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1, Project Information and Resources

100075435 Mainstreaming Biodiversity in Lao PDR's Agricultural and Land
Management Policies, Plans and Programmes (ABP) Project

{Permanent Secretary Office (PSO), MAF

FAO through Letter of Agreement- Depariment of Planning (DoP), MAF;
National Agriculture and Forestry Research Institute (NAFRI), MAF and
Department of Forestry, MAF through a proposed Executive Board

+ Department of Agriculture Promotion and Cooperatives (DAPCO), MAF
Ministry of Natural Resources and Environment (MoNRE)

Department of Land, MoNRE,

Minisiry of Justice (Mol)

Other GOL & MAF organizations and institutions

+ Non Profit Ovganizations (NPOs), iNGOs, Mass Organizations, and Private
1 Sector

GEF (in-cash)

DP (in-cash and in-kind)
FAQ (in-kind)

SDC (in-kind, parallel”’

_ Oricinaily
10 April 2015

I July — 31 September 2012

December 2011 (last meeting and December 2012 for the next)

Total Budget

ors e 485,609 ah e 4‘428,467

Quarter 3 236,237.61 236,237.61

Resources
GEF ; S s e : 224,7361
UNDP 11,500
TOTAL 236,237.61




L Purpose

1 Main Objectives of the Project

IA. ABP1 long term solution and Objective

The long term solution of the project: Lao PDR’s biodiversity, including agro-biodiversity, is maintained,
protected and sustainably used as a key to poverty alleviation and adaptation to climate change impact.
Within this solution the overall goal is conservation and sustainable use of biodiversity resources in agro-
ecosystems in Lao PDR for the attainment of food security and sustainable economic development.

The project objective is: to provide farmers with the necessary incentives, capabilities and supporting]
institutional framework to conserve2 agricultural biodiversity within farming systems of Lao PDR.

B, GEF Strategic objectives and Oufcome

GEF-4 Second Strategic Objective and Program (802): To Mainstream Biodiversity in Production
Landscapes/Seascapes and Sectors,

GEF (Fourth) Strategic Program (SP-d): Strengthening the policy and regulatory framework for
Mainstreaming biodiversity (SP 4) [(GEF’s 5™ Strategic Program (SP-5): Fostering markets for biodiversity
goods and services (SP 5) is not mentioned, but is also applicable for the project].

GEF Expected Outcome: Policy and regulatory frameworks governing sectors outside the environment
sector incorporate measures to conserve and sustainably use biodiversity.

3m agriculture, in-site includes in-nature and on-farm. Further, in-situ conservation means the conservation of ecosystems and natural
habitafs and the maintenance and recovery of viable populations of species in their natural surroundings and, in the case of domesticated
or cultivated speeies, in the surroundings where they have developed their distinctive properties.

3m agricuiture, in-situ includes in-nature and on-farm. Further, in-situ conservation means the conservation of ccosystems and natural

habitats and the maintenance and recovery of viable populations of species in their natural surroundings and, in the case of domesticated
or cultivated species, in the surroundings where they have developed their distinctive properties.




2. Project Performance and Results

I, Contribution to the strategic goals [To be completed in cooperation with UNDP
Programme Analyst]

enhanced through sustamable deveiopment (thhm the MDG framewoxk)

UND_P Country Programme QOutcome
UNDP Strategic Plan Outcome: Expanding Access to Environmental and Energy Services to the Poor.

Country Programme (CP) Outcome 1: Improved and equitable access to land, markets and social and
economic services, environmentally sustainable utilization of natural resources.

CPAP Output(s)

Output 1.2: The role of biodiversity, agro-biodiversity, land management and environment in general in the
livelihoods improvements and poverty reduction strengthened through enhanced knowledge and management
capacity. '

Output 1.3: Enhanced management capacity of the Government in meeting. its international environmental
obligations through strengthened implementation of multi-lateral environmental agreements and related
national policies and legislation.

Progress towards achiéving UNDP outcome

Durmg this reporting periode the project focuses its works on. identifying the prOJect pilot v;llages locai
partners, possibility of FFS strategy and 1mplementataon plan The first draft-of Provincial Biodiversity
Strategy and Action Plan (PBSAP) has been drafted by TUCN with support from the project. Lessons learnt
on ABP Pilot interventons of TABI and other-has been identifired. Collaboratmg projects (e.g. TABI), GOL
and -other stakeholders are continuously improving the situation. and the: pI‘OJf:CE ovemews proposes and
integrates initiatives and interventions to local development plans.and actions,

2. Progress towards achieving project outcomes

=== Fhe-project-coordinates-with-stakeholders; exerts-effort to-study-and-learn:-from projects; institutions: - s g

about activities implemented for management of biodiversity including policies, prjects, and long
term intervations initiatives as follows:
Outcome 1: National policy and institutional frameworks for sustainable use, and in-situ conservation
of biodiversity in agro-ecosystem
- Partnership with IUCN and NCASAFU Project {another GEF/UNDP Project) has allowed
the project to develop a Provincial Biodiversity Strategy and Action Plan for two province,
Xiengkhoung and Attapeu Provinces, This PBSAs will directly serves as inputs to the draft
2™ National Biodiversity Stlategy and Action Plans. In addition, A Pre-CTA ABP has
provided technical inputs to review the draft 2" NBSA to ensure that national policy, plan
and strategy take into account of sustainable use of agriculture biodiversity,

Outcome 2: Capacities and incentives to mainstream biodiversity especially agro-biodivestiy , at the
provincial, district and community levels

- Through support TABI

Component 3: Effective project management




Good coordination between field staffs and central staff in Vientiane has been maintiane.
Regular pregress report has been used to maintain monitoring and identify any issues that
need immediate response from the project.




2.1 Component/Outcome 1: Legal Framework Support

The mainstreaming of biodiversity into agricultural and land management legislation, includes the
development and promotion of policies that encourage and suppoirt sustainable use of agro-
biodiversity in agricultural landscapes. It implies a primary focus on agriculture and natural resources
and includes the legal framework related to environmental friendly management of terrestrial and
aquatic resources supporting the livelihoods of rural people.
The project outcome one will be pursued under four thematic headings/outputs:

1. Integrating agro-biodiversity into policies

2. Promoting coordination on agro-biodiversity

3. Enhancing institutional capacity for agro-biodiversity

4. Increased understanding among key stakeholders of agro-biodiversity and its significance.

Draft NBSAP has been led by TABI, ABP has provided comments to update the draft. However, the
revised version not yet shared with ABP and UNDP.

TUCN has recently sent the link file to download the PBSAP report to ABP team including UNDP.
IUCN is currently waiting for input/ feedback from the local Gol to finalize the draft and will resend
to all for feedback including the English version. Chitlatda will contact IUCN to ask them to send the
draft reports both hard and soft copies to the project team. The NPM will conduct the performance
evaluation of IUCN in early October 2012 and will then be submitted to UNDP as a reference for

final payment.

Further, the ABP project is together with ITUCN and the NCSA-FU supporting the local biodiversity
priority formulation (Provincial Biodiversity (PBSAP) in Xiengkhouang and Attapeu provinces,
including baseline data information. The IUCN report on the 2™ meeting in Xieng Khouang, 11 May
is provided.

Additionally interventions under the outcome/component one relates to awareness and capacity
development activities and have included preparation of a drat project proposal for Northern Uplands
Agriculture and Forestry College (NAFC) i.e. demo plots on medicinal plants & wild vegetables,
curriculum development and improvements of students’ practical skills,.




2.2 Local Agro-biodiversity Support

The Component two/outcome 2 focuses on the development of incentives and capacity for the
conservation and sustainable use of agro-biodiversity with a focus on Community, District and
Provincial levels,

In support of the component, six outputs/thematic areas will be pursued:

1. Strengthening the capacily of PAFO and DAFO to act on agro-biodiversity management and
to adapt extension packages and services, including diversifying the seed supply system

2. Conducting Participatory Land Use Planning including the development and implementation
of Participatory Natural Resources Management plans at village level in order to be able
to identify products for sustainable use and niche marketing

3. Establishing in-situ3 conservation areas for agro-biodiversity in order to be able to protect
local biediversity hotspots

4. Promotion of biodiversity-friendly farming approaches in two pilot sites such as organic
farming and a reduction in pesticide and fertitizer use, while encouraging the use of
important regional, national and local biodiversity to sustain fertility and land and water
resources

5. Identification and development of market incentives for agro-biodiversity for farmers and
agribusiness

6. Linking with the private and public sector through agro-biodiversity planning agreements.

As mentioned in the last previous progress reports, the inception workshop and the follow-up field
visits (among others) expressed strong local preference to participatory Forest and Land Use Planning
(pPFLUP) and Farmer Field Schools (FFS). Regarding pFLUP, TABI is taking the lead and the ABP
district facilitators are assisting, facilitating and monitoring the process. Due to delays in LoA, the
FFS consultancy has also been delayed.

Based on lessons learned of TABI sub-projects, SIDA Upland Research Programme and SADU
(Small-scale Agro-enterprise Development in the Uplands of the Lao PDR), some 15 ABP sub-
projects are being formulated. The above-mentioned lessons learned underlined the importance of
pursuing bottom-up approach, working with only motivated target groups, assurance of regular
technical support, and allowing sufficient preparation process including farmer-to-farmer visits. The
importance of good and consistent technology transfer, monitoring & follow-up and sustainability
issues (e.g. by having an exit strategy before starting) were also highlighted.

“In"Luang Prabang, a concept note (by PAFO) has been forwarded on fish conservation zones, in

addition to draft proposals on chicken raising cum organic vegetable farming, and rattan
domestication, agro-biodiversity school awareness, A/BD conservation and sustainable use, chilli
(Phet Ki Nou), agro-ecology/intercropping, vegetable and fruit contamination analysis, medicinal
plant demonstration site, A/BD capacity development, poultry raising and cattle disease protection,
These are mainly the first rough drafts and some of them with only a few pages and have jet to be
translated and discussed in details, except the A/BD capacity development. The translation and
screening issues were discussed on 28 September 2012 at the 13™ monthly meeting. The proposed fish
conservation zone in Nambor cluster seems doubtful and will require an assessment of specialists
from Vientiane. In addition and not yet formulated are interventions related to domestication of
medicinal plants, oyster mushrooms, IPM, and indigenous vegetables with expected start up during 4t
Quarter of 2012,

3m agriculture, in-sity includes in-nature and on-farm. Further, in-situ conservation means the conservation of ecosystems and natral

habitats and the maintenance and recovery of viable populations of species in their natural surroundings and, in the case of domesticated
or cultivated species, in the surrotndings where they have developed their distinetive properties,




In Xiengkhouang (Phoukhout district), a concept note on Conservation Agriculture has been received
and the project prosals in relation to A/BD school awareness, bee-keeping, fish conservation zones
and banana planting. The rice-indigenous fish cultivation, domestication of medicinal plants are
currently being developed and the IPM are also expected to start-up this year.

In Vientiane, ABP received 2 sub-project proposals from partners of which LARReC/NAFRI -1 &
PSO/MAF — 1. The transtation of the sub-project concept notes and proposals will be done soon
before the FAO CTA and other TAs are in place. The criteria for screening or selection of the sub-
project proposals will be prepared/ drafted by UNDP and FAO in consultation with ABP team.

Follow TNA of district staff and surveyed on service suppliers. The recruitment of 1C consultant
(English teacher) for Phoukoud completed and the IC contract signed on 30 August 2012, The basic
skill development in Phonexay (English & IT/computer) and Phoukoud (English) trainings started in
carly September 2012 and the PCM/ PCAP training is expected to start in mid-October 2012,

2.3 Project Management

The purpose of this component is to ensure that the project is implemented in a timely manner, well
monitored and cost effective under the principles of adaptive management (plan-do-evaluate-adjust
and learn), whereby lessons learned during its implementation as well as lessons from other
initiatives/projects are fed into a refined project implementation. The project document underlines a
general need for upgrading implementation capacities and special emphasis are being paid to
enhancing national capacity building. There is only one Qutput under this component,

The two district facilitators continue assisting and facilitating the project key partners in development
and formulation of the sub-project concept notes and proposals, Monthly work plans and budgets are
timely forwarded as well as “weekly and monthly tasks forms” see Annex 8,

The 5™ field visit to Luangprabang was taken place from 19 — 21 July. The aims were to follow-up on
last visits action plan and in-depth discuss on the NAFC sub-project proposal. During the visit the
team also met and discussed with the Head and Dep. Head of the provincial Medicinal Centre
regarding existing activities under the centre and possible medicinal plants interventions supported by
ABP, and as well as explored agro-biodiversity awareness activities with the General Director Pha
Tad Ke Botanic Garden, meeting in Luang Prabang. Discussion of progress with District Facilitator

development, A/BD school awareness, field surveys and other pending issues.9.

The NPM, APM and Pre-CTA attended the medicinal plants workshop in Xiengkhuang on 26 July
2012. The objectives of the workshop were: 1) to get an overview of the importance of medicinal
plants in Xiengkhouang in general and in Phoukhout in particular, 2) to indentify stakeholders
including other projects, 3) to indentify suitable project sites, 4) to discuss and agree on technical
aspects of site selection and proposals for planned activities in target areas, 5) to discuss roles and
responsibilities of key players and implementation plan. The agreements were made on the project site
and plan of action, roles and responsibilities of key partners and initial schedule for key activities, The
workshop went well and served as the first important step for project identification. The workshop
report finalized/ approved and distributed to all participants, see Annex 9

Continued efforts have been made to formalize the collaboration with TABI and in a meeting hosted
by the Department of Planning, chaired by the vice-minister — collaboration elements under a
common umbrella was discussed and led to a formulation of a draft “Collaboration Matrix” see
minutes in previous progress report.




Monthly meetings with UNDP and FAO are working well and support day-to-day management
issues. However, the overall governing bodies (Steering Committees, etc) are still to be formalized,
among others pending the roles and responsibilities of MAF and the new MoNRE,

The 2™ extension contract of the Pre-CTA (Mr. Ole) was started on I May 2012 and ended as of 31
July 2012, Mr. Ole was a positive influence on the project, and was quick to offer advice and ideas in
a constructive manner. Even though his contract was expired, he still worked for some extra days. The
announcement of the FAO CTA through FAO website started from 10 to I8 July 2012 and the
recruitment process conducted in mid-September 2012 and expected to be ready on board in late
October 2012,

The re-organization of WREA and movement of some parts of Department of Forestry to the new
Ministry of Natural Resources (MoNRE) are still creating uncertainties with regard to lead agency on
biodiversity/agro-biodiversity and subsequently the ABP collaborating pariners. This has also led to
delayed decision on project governing bodies,




Ot

ay3 Ul Sunesw UOTEYNSUOD JYSEN Y1

SupEoM STNONT YSroang — gV,

B/

WIDGHeN 10 nosmm.ﬁo? d¥YSaN

peredionued s19011J0 OO LqUINN £

:305.1€) PUE J0JEIPUL PISIAGY|

28211

TUGLBY 1B PISULYUS AJISISAIPOIG-0T

U0 AJEIUNWWOd APAIIYe pue yuawajdu <oy uzjd 0) VAl Jo Aoeded [BuoRnInsuy ¢ | mding

“Burpuad
vonsod Iy 4o sounbur 109fo1g

"IVIAL UL [9AS] 43Iy 32 pray Sudq st
£31519A1p-010-018y w0 dnosf Sunom
-gn$ B SIS qeIse U0 SUOISSNosI(]

{49V N) swreifory
KUSIDAIPOIF-013Y [RUOLRN 913
SZBIARL [1im TG0 18Y) SUOLRdpU]

poS1eyd
sanipusdx o

. UO[BAJOSUOD
ANSIOAIPOIQ 0188 10] WSITBYDIL
UOBUIPIOOD [BULIO ON 17 ] 1IUIsEY

(y108a8) 2107 ‘¢ 108
PUE) sSuIlea UCHBUIPIOOD [RIOIDIS-I9IUI
AUSISATPOIG-018. Apreak Jo Jaquiny :7']

:3984E] PUT JOIBIPUL PISIAIY

19A9] [B

¢ BOUBUIPIO0D [BUODNIIISUY 17 ] JndInQ)

SIDPIOYSNEIS
13130 PUR S[RIDIJO JUSWUIA0S woy
¥ougpel/siuswwos Sumes ur Arpag

Ao I

H

"IN Ui SULBLUDI SUCTIUDAUCD
o1y JeuIC puw (JED 107 Anjigisuodsar
H{BI2A0) "589001d U] UAMCD DOMO]S
S48 YoM “TINOW 03 (4o AVIN
wolr paacw sey juiod (8901 (1GD 941

-wres) 109foxd sy 01

$21des YOS pue pIey 1ioq suodsl yeip
33 PUSS [[iM NDNI 18qo00 Al1es
KQ N[ 03 WICT UOHBNRAS 313 1NO
PUSS 1M DUE ND(}I 10 2oueunoliad
I ANER{BAD [[IM JHV Y]

ueuiAzd (ruy I0f sinding se pesn

2q 1jlx spIodel YrIP aU) PUE 2UOP 3¢
PGS NOri o1 wowied oy ] "woisks
2 Wt Od 95072 01 waload |je 1sanbas
PUB W2ISAS SB{IY 2] U] 3iNS0[D
{BISUBLL INOGE PAULIOIL PRY JNDN

"T10T piut uonezijeuly
po10adxe dvSgd PUB JVSAN

(31215 109fead 10
T1034Rd) 0LT°L1AISN

UOHEU 12 PIIUBYUI bmmhmﬁvoﬁuﬁws 1

: “UOISIDA

ysySug a1y Surpn[our yoeqpas] 10J

1[€ 01 PUASD1 |{IM PUR JJBIP o) AZI[RULY
01 7100 [€90] Ay} Wwoy yargpad)Andul
10§ Sunrem Apusimo st NONI "dANN
Suipnjout weay ggv 03 Yodar gy sEd
213 PROJUMOP 01 YUI] 39S NON]

(oeT up) pouedsad yeip
1511, ‘nadeny pue Supnoyy Suary
ul PAONPU0S sdoysHIOM JyYSgd OM L.

JUB}[NSUQD 0] PIPIAOLD
51, USUWno0p $s2001d u1 Furyiom,,
JdVSEN U0 SISO STOIDWNN

eam st (JEVN 1) uerd
uonoe pur AF21RNS (T U AJISIBAIPOIQ
-043% uo siseydwry (17| auljesey

(¥ 33986 L, 7107
‘D1 ‘19812 ], pug) JUANUOD AYSIOAIPOIQ
i sdoyssiom Jeuchey JO JBqUInN :1° ]

:195.1%) pUE J0JEIIPUL PISIARY

SIUSWINIISUY [859] 19410 PUE SME] ‘SANIod JUIWNIIACS) 0}U] PIEI0dI00U ,bmm..ozvamn..v..w« SUIPNIUT “TOIIBAIISUOD ANSISAIPOIY ~1°] IdIND

(Z 328401 JQ7 ' 19340 puy) SuLaou02 Q1S1901p01q-048D YjIM SaUI|aPING PUD SoISoIDaIS Sy “s2101j0d ‘Suppd joUoHIDU Mal [0 sBquny 1] JGIUDIPUT PaSIAdy

§U12)545009-0158 U1 AJ[SIOAIPOLQ JO UONBAISSUOD 772541 PUE “3STL S[QEUIZISNS 10F SYIOMAUWEL [PUONMISUI Pue Ad1jod [BUOREN '] WOIING

frai%40¢ pun sndinG ur sApE 1of SUOSDAL PUD 520128

Hierdpaopun piopdxe “aqodds f1f MQMMQHN 135 asucdsaa
puE 338183 4019q ssoa8oad Ji suoseay

SI03BIIPpUL
ISUIEEE pIARIYDE S1e51E) puE
sindine SuIATYYE spIemo] ssa1d0ag

(IS sean3yipuadxy

portad Sunaodas

(aejd yaom 10

Suinp pagsdmiod sanIAE Aoy

J9d se) s10122pm pue syndno [enuuy

JWOIIN0 SUIASIYDE SPALMO] SSIIT0XJ - &wﬁmm PUD 20UDUL0L L2 ] 192104




Tt

PISEIDU] SUNF[NIBE OJUE AJSIPATPOIY WIEIIJSUIBW 0] SHUSWHIIACS 10LISIP pue I 1uiAcxd Jo Anfiqeiunoedde pue Ayoede) ({7 IMGIR0

OZF 125403 ZIH7 “000°1 395.1%1 pug AP PI9Y IOULIL] DUT § ] YNOI: PAIOW0Id SonbIuTa1 PU SIS SUIAOPE SIAULIE] JO Jaq UMM 17 LOIDDIPUT PISIATY|

(128401 prr indino ul sdod 0]

SUOSDL pUD 540158f Buillispun 2401dxs
‘apgoondde f7] so18ayea)s osuodsau
pue je8ae; mopeq ssauSoad g1 suoseay

S|9A9] AJUTWUIOD PUE JOLISI(] “[EUIAOL 33 8 “AUSISAIPOIG-018e AT[e1oadss “AUSIPAIPOLG UMRINSUTEE 0F SIALUAOUI PUB Sanioeder) *7 3W0NQ

$101831pU;
1SuFESE PaAdIyde s1981e] pug
$3nding STIASIYDE SPIBMO] SSAIBOLY

asn
saanupuadyy

ﬁo%@m Sunaodax
Surmp papopdwod sanianIe A9y

(uerd y20Mm 10
Jad s2) s1ojesipu) pue sindine [gnuny

"12A2] [BD0] 1B $100] JaSuons;
§peau szase 307id JO UONDY[IS 0] BLISILL))

"PAIDPISUOD Suraq

SIOYIC DUE SIOCYDS AIBPUEODSS DUR
Arewad 18 JuawoA0xduw WNROLLINGD
PUE SSAUIIEME AUSIDAIPOIG-015 V)
pareinuLo] Sureq ot suonssSins
108[0id-qns snowe A “UOLEPUNO] PIOS
$BY $2M[BA AISISAIPOIQ JO 2ouenlodun
a2 10 SSUBIRME [220T [SuIpuag

paBieyo
sarnIpuadxs oN

‘PAAIESDT UADG SARY STOOLDS AIEPU0ISS

JWANOLLNG gV U0 sgesodoad 30alo1g

L TOdVYN O
PapIeMIO) Usaq dARY SILWIWOD) JHV|

DdVN £q pamedaid

usaq sey resodoud joaloid-qns jo

yeip 1 pue Sueqesd Suen ut {OIVN)
a8a[[oD Ansai0] puk [manynouSy
purjd() WLYHON Y PIssnosip

ueaq aAey seAreniur Loddns wnnong
pue ssausIemy ANSIIAIPOIG-015Y -

NIOM I Ol
AYSISATPOIQ WEIHSUIBII O} WS 2[q2UD 01
senIoeded 10 $SAUAIEME JOP[OYSYRIS Japim]
I0] pasn Ajejenbape jou axe Surddew

PUR UOUBIIUNLILWOD “UCISUIIXD ‘Guruien
SB 42anNs s1001 SUNSIXE | :2ulPsey

(z 11951, 7107

‘g 1aSIR ], pUg) SSHOMIWEY [RUONIISW
pu® [BUOIIEU OJUT AJISISAIPOIG-0IBE

Jo uonriodioow) asueyus pue poddns
01 pado[2Aap $[00} JO JAqUINN ¥ ]

:1230E) PUL JCIEIIPUL PISIAY

POSHBYUD ISR J[GBUIRISNS PUE UOIIBAIISUOD ASIIAIPOIG-015€ 03 puodsad o1 b_uwmmo PUB SUIPUEISIIPUN SIIPOYINEIS A2Y $-[ Inding

“o1e ‘epusSe pue 9inpayos Sunsow
o Surprelar NOAT yum dn mofjo)
M BPYEIIYD "NDMY AQ PRULIUOD

u22G 10U $BY $22UiA0Id WAULION]

Ul Uonsy

% ABaens gy [2o0] Suiredasd
w sroure]d 8ou1A01] SuBnoyy
Sualy pue JVIA Yilm A12s0[0

m0] are saiotpod

JSN PUB} PUB UTB[NOLISE 0N AUSISAIPOI]
WEDNSUIBW O} J VA JO Satioede)

JJEIS PUR [RUOIINIIISU] 1€ | 9uUljaseyg

(007 39818 L, 7107
‘00t 108181, pug) passSNoSIp o4 $aNSS]
AYBI0AIPOIG-0IFR aIaym SBunsewWw U

“($0 01 pouodssod uorSey




[

VIN|

pasedaxd Suraqg semiAnoy

184
sampuadxs oN

o papuene xed 97 O [2101 ¥ TL0T
Ay 9z uo SuenyySuary ur paziueSio
doys:®10m UOTIRYNSUOD [BUIMPSIA

"SIOLISIP ABX2UOL 2P
mopnoyy w pensind Sureq s sjueld
[BUISIPSW JO SITTIATIOR UOIIEONSIWO(]

"dV$dd Suenoyy
Suary wr pappe Suraq aues1e8ie) swog

OU I 2JoY) AQUSLINY) [¢'7 JUIISEY

(0 :3982e L 2107 2y 000°001 1951e3 puzy)
PRUSIQEISH ANSISAIPOIG-0aTe urLrodur
10J UOTIBAIOSUOD NIIS JO BAIY QL7

(¢ :398a. ], TLOT T 395w
pug) sue]d UOTIBAJOSHOD AJISIDAIPOIQ-025E)
MIIS-U YIIM SIDTASIP JO IdqUINN BE 7

15198.18) PUE J0JEIPUI PISIASY

Wl 0] UOHBAIISUOD RUS-U] 1£°7 INdIng

AJISISAIPOIG-0.1S8 JURLIO

UONEAIISUOY|

AIISIDAIPOIQ-0ITE opN[oUr 10U

op pue mo[ e suerd JAYN Aorediorred
pue suefd asn puej Atojediorired

i B2IR SUNSING 1777 taulasey

(I 2198ae ]
TI0Z °8 e8] pug) sue(d dNT4d
ilMm SOTR[IA JSISN[D JO IOqWINN (7T

:10318] PUE 10JEIIPUT PISIALY

‘DAYSI[gRISD 194
10u {TBqUINY} (048] J2ISn]) 98R[IA pUT
WINSIY 17 sweweBuniie vopruswajduyg

‘oEswIR % 20
nog spnpoul siurdionred 'OV N Woy
jesodoad 3oaoid-gns ssnosip yadep-ur 0

puz uejd UONIR S1SIA 58] 1O dn-moro]
0] 9Jom SWHE YL, "[nf 17 — §7 Suump)
PIONPUOD g7 03 USIA ISt Y 81
Z16T 12qo10Q-priu ur paioadxs

s1 Suturen 2yl pue pedoiaAsp 18aq SARY
JJEI8 [BOIUY03] 10LYSID PUR [eIoUIAC]
10y Surmen JVDA/INOd 10 resododd
“1ye1s 10108ip 30 uonedioned Suons
U3l DRLIEIS SBY UOIBOLIUAPT 198{01y

628°6ASN

10T J2quieideg-prus ug

pauels usag aary (ysiSug) pnoynoyg
pue (sondwos/ 11 2% ysydag) Aexauoug
u1 Surures; JuawdojaAsp SIS J1s8q S

"pate1dwon (1ayoee) :mzmnmv JUBYNSUOD
[ENPIAIDU] UB JO JUSWIUNIOAL oY}

pUE poadojaAsp UIDq SABY [9A3] O1ILSIP
1& wewdoraasp Aoedes joy sjesodoig

123 siyp pansind aq [[m S|

SLIOS YOLYM JO ‘SEaP! UORUSAIIIUL CE
ey 210w ur Supnsaa (3e|[1A I=ysn[d
10QUIBN) 21U SOIAISS [EOIULOI]

PUR S01J0 10LISIP (PIM Py U23Q
aAey suoissnosip dn-moqjor qidap-uy

podogaasp b_m.m?f%omn-ﬁmw Sunersaqur sug(d asn pue[ A10yeddIIEy (7 7 IndIng

SONSS] UOIIBAISSUOD
Apsisarporq ajerodioous jou 0p Suiddew
PUE UOTIBILUINUIWIOS ‘UuolSUs1Xs ‘Suiuten
§2 1ons 57001 SUNSING [['7 12uIasey

(7 ;3984w ]

ZI0Z ‘v 19%ie], pug) SPIIALOE 45N
S[QRUIRISNS PUB UOTJBAISSUOD AJISISATPOI]
-~GISE 1M $E8R{[1A J9ISTD UI SAHUDD)
2OTAIDG {BOIUYDI L JO IDQUINN 17

1395.1E) PUE J0)EMPUI PISIATY




€1

$2 W wWTI501d JO UOIBR[EA? PUR SUII0}IUOUE JUOIISEUE T ‘Suinued

” pajeLdaal 103 Jf jo Avedes paacadwy :1'g inding

(€ :T10T "9 '105re] ) I0NIRwoy)y SULINg GISIBAIPOIQ-0I8Y o e

1] SUOTIEPUSUITIONAI DISRS JO AN N t103831pH] PasIAdY|
judwaSeue 399foad 2ANI31T 1€ w0

{19812 pue 1ndino vy sdek d0)
suoseaazp S2030ey Surdjepun ad01dxs
‘argeandde 3] seiBsjeazs ssuodsasz

puz 398471 molaq ssa150ad J1 suoseay| s3ndino FuIAGIOE SPIEAMO] SSIS0ag

si03E3IpU]
1suieSE poAsIyOE s3a8an) puE

QSN saanyipuadxy

@o_..own Bujriodas

(werd Y1044 1O
Jod se) saoredipur pue sindyno jEnuuy

Sunanp pa1a1dwod $AARIE Lo

[PUCHIRILIAN 10 {BOO[ 10] pajayltewl s1onpoLd
ASXAIPOIQ-015E Pappe aN[EA JO LeqUNN 1C°7]

usaSeurur

S1181848022-015e A[pUsLy AUSIAIPOIQ
Sunoword ur sASLIAUI SIe s1onpoId
ATpusiLy AJISISAIPOIq PUB ANSISAIPOI]
-013® 0] 193 e SUNSIXY (C'7 duNPsEy

(7 s@98ae] 7107 ‘01 19818 L) s193s2W

:395.11) pUR A0IBIPUI PISIAIY

"AuAnoE sty poddns o)
SIUBNSUCT [BUCHIBN/ISIUT 1O JUSUGITLION]
PUB WO oy Swizijzuly 0] $85001d Pamojs
SBY V.10 WIS-FUo] JO JusunInIoal sAve(]

Sumpuag

194]
sarnyipusdxs oN

ApuRidy JIS18AIPOI] PUT AJISI9AIDOIG-0I0E JONATW pUE Youd 553004 ‘AJUSp1 07 posn SISA[EUE PUE SIIPTJS ‘YOI UIBYI-IN[EBA §¢ IRAIND

& “Burpuad
S1 SJURYNSUOY . 10] SYOL Pazi[eur]

SONSSI UGIIBAIISUOD

Austearporg sieredioour 1ou op Surddew
PUB UCHIEDIUNTUNIOY “UOISUSIX? ‘Fuiures)
§2 Ons$ $]001 SUNSIXG 17 :oui[aseg

{00Y 1193812 7107
(0001 198121 ) S44 Woy psrenpes
mhuc.c.m.w ENE& pue arsu JO pQUWNpN 7

1395848) pue J01eApUl PISIATY

SUTHIE] A[PUILI-ANSIPAIPOI] #NBIIIPUN 0] AIESSOI0U

Im $3118 Jop1d oM ur srduLied 7 anding

SPAIUIDUI DU IBPI|MOUY mmz_xm ETTET

“KIISIDAIPOIQ-015® JO UONRAIISUOD
NIS-UI 10] PUB] JO SUOIIEIO[[R Sunsixs

-doysyaom




vl

DOSSNISID SLdM BI{SIGLUD
UOLLLIOD B SOPUN STUSWRD UCHIBIOGR[{OD
PUT AN U0 Ym J8Y % IEV.L oY)

JO UCHRIFDIUL SHI0LIS QUL JO UOIBNUNUCD
YLD % DN 2Y2 AQ N0 PaLLIED
U39Q SARY JEV.L UiA SSUIISSW [RIIOJUY

dQNN 03 108png
pue ued Niom AJIAIOE JO UOISSTLQNS
pue Suredasrd “Bupypw uoisioep ul Azjag

uoprasdo
ABp-01-ABp-0i) 10 ALIED 01 1218 Dol 103
wuewdinba jusroygyns Suunooid ur Azjacy

{919 “uowdinba ‘sapotysa
19970.d O 2OUBUIUIB DUR 251 §50001d
WSURINISST 191D 192(0xd 1o meIg

"BUDAUOCS 0
194 57y *1 147 A W paysijgeise szoafosd

paTea1 SUONUSAUCT [BUONBILISI] JO
DIBOE UOWRUIDIOOD) SANNIOOXT IV AL,

TavL

g suerd jzom SuruSire uo aoueping
$ IBISIULA] @01 A U0 dn-mo[I0] pakelac]
"SRRI Suileag

30 ampongs oy Sunoeye ‘Buumionssa:
wounsaos SuipreSar Quizaaoun

{seunpoeosid JOINI] UM QUEIILIRIUN
pue 12afoad mau) Sunyewl UCISIOIP MOIS

201130 wafoxd oy

Ul PaIROC] 94 01 282U] pisadEns pue

Jyeis y0afoxd 10] 2iqEiIEAT ASES 8¢ 01
SRIDUED 241 PAIsonbaa pue suBnUDIA
w szreureo poseyoind uoEoo]

sl uo noge paanbul JANN-S

IO paNIom 8¢ O [[1S
JUPWIPDISE JRULIOY Ing (210 ‘a3ISgam
JUOIFZDIUNUILICY “PIa1)) 21q1ssod
212U $22UM0525 2aeys ‘Suiuue)d
uourwios onsind 01 pasiSe sem 3]

1IN0 potaed ALRnEal 248 OV
PUE JONN Yum sTunesw KJYIUoA

826'87AdsN

spew
us2q sary swpuped Jusuidopsaap LYo
Ui STUNSSWE PUR $ITBIUOD [BIOADS

2010 SURIUDIA JHY

sy3 parmnbar 1oy EmeU [BUOLPPE

2uo yum ‘{ssuocyd-ysa g pue siouuzng
) MHX % 9d’1 Ul S99L0 PIRY 49V
10y syuswdinbe prey 10y 3sanbar jusfin

s100dse
[EDIUYDD) UG SNOOY IO (31M — PISIADL
3q {14 YOI MU SIH Z10T 1990100
ALIes w1 pamauas aq 03 paladxa sem
1 pue 710z 2quaidsg (¢ uo papus

29 [ilAa joenuo2 <m_m SNV 3YL ¢

N0 PALLED bﬁnmwh sem JANN
PUB OV Yiim sSunzow AJyIuon

PR Uasqg uk\wﬂ $103231[108B]
192lo1d peseq joLusIp oy sanpasoxd
saoueApe/Funednng ‘Sutuuerg

"T10Z "PO-pitll Ul pIeoq U0 24 0}
P2302dx0 §T YLD OV 94L 2107 ‘dog
aye] ul pa1ojduwion pue SUOp sem $$a00Id
WRWNTI0AL 3T "Z{0T AIN[ 81 01

01 WOL INC PALLIED SBM MISQaM OV
Y3noIn VI3 OV JO IUSUILIOR: Y

'Z10T 4Inf jo pus Aq

paIdxs uaq SeY JORIUOY UOISUIIXD pal
(310) ¥10-21d 9UL "0D JAN Yim
PaTeUs pue pozZi[Rul) USS] 2ARY SUadND
[BUOIBU DUR [BUOLIBULISIUT IO $O L,

“rp|nonsed

u yorordde onewwerSosd payerSaiu
pue Jessuss ur Aoeded wowsSeuew
swwerford 30 yorT 11 suraseyqg

(% :710Z ‘01 2981 ]) sTunsow 1osfoxd ssom
paziregio- JYIA JO JoqunN :[*¢ £038IIpU]

"UCTIET[BAD pUR SULIOHUOW
GuatusBeuru “Sutuue(d snewureISord
paresdarur uoddns o3 “sypuuto] Surdoday
pue siozesipul g ‘S198pnq ‘suzd
‘werfouedio pasiaal ‘Suiels 1WRA[S
Zurpnjoun (I 901d ur srmyanns
WwaweBrurw 2AN09)yT 1T 3981




..|instance; mushroon.cultivation;:-home:gardening, proper-maintaince of:village forestssn/a = o

2, Contribution to aid effectiveness, i.e. update on implementation of the Vientiane
Deeclaration and its Action Plan, HACT, ete

Resources management is more effective as the project has promoted the programmatic approach through
working with other UNDP-GEF funded projects, and other development partners, Through this approach
synergy is built and duplication of works between projects could be avoided. At the same time it promotes
close coordination and collaboration between projects and development parnters,

3. Update on partnerships [Brief update on any achievement and/or problem in developing
partnerships and inter-agency collaboration. It should also include strategies for south-south
cooperation]

Partnership with TUCN and NCSAFU project to develop the provincial biodiversity for Xiengkhong and
Attapue provinces. The PBSAP aims to provide a direction of the target and action plan for sustainable use of|
biodiversity and mainstream agro-biodiversity into the plan. A common project board and management
between TABI and ABP is pending. Internal discussion between the two projects on the approach and
mechanism to work together and how to establish a common board was taken a longer time than expected. As
well known, TABI phase | was ended in March, and TABI phase 11 has been approved in July 2012. In the
main time ABP and TABI teamns could not decided on the concept of common board.

Continuously maintaining monthly meetings with FAO and UNDP provides an excellent entry point foq
contacts to other project and development partners and several contacts have been made.

Maintaining regular contacts with other upland development projects (NUDP, LEAF, CA, SARAFCO, etc)
and participation in meetings have provided valuable contacts and networks.

4. Update on gender mainstreaming [Brief update on any achievement and/or problem in terms of
mainstreaming gender within the project activities. Strategy for the following period]

ABP considers gender as an important issue during the project implementation. Women, more than half of
rural dwellers are directly engaged in conservation and use of Biodiversity. ABP collected information and
leart to understand women status in the project target areas, developed some specific projects for them for

5. Update on the implementation of audit & Spot Check recommendations [Brief update on
progress achieved and problems encountered. Actions planned for the following period]

ABP kept records and filings according fo last audit recommendation and following guides on NIM, there is
n/a audit and Spot check at this quarter.

6. List main challenges and issues (if any) faced during reporting period fas well as response
strategies adopied]

The challenges encountered are:

1. Late decision in responding to sub-projects is constraining field implementation and work at field
level.

2, Delayed recruitment of CTA and other short-term TAs. This is critical with regard to the foreseen
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preparation mission for Farmer Mield Schoois — which much depends on the cropping season — thus with the;
risk of up to one year delays in each missing.

7. Rating on progress towards results

Output: [From table 1. Contribution to Strategic Goals]

Output 1.1-1.4 Positive change

Negative change
Unchanged

Positive change
Negative change

Output 2.1-2.6

XOO OOX OOK

Unchanged
Output 3.1 Positive change
Negative change
Unchanged
3. Additional Activities which Contribute to the Outcome and/ or Qutputs

L. Provide information about any activities undertaker by the project that were NOT
envisaged in the work plan but which contributed to the outcome and/or outputs? E.g.
advocacy and policy dialogue.

VI. FUTURE WORK PLAN

seepeeWhat-are thespriority ‘actions planned-for the following ‘quarter-to-overconie constraints; build=

on achievements and partnership, and use of the lessons learned during the previous quarter?

L. Speeding up activities (process of sub-project proposals translation, comments, prioritization,
screening, formulation and implementation, etc)

2. Follow-up on specific areas for close collaboration with TABI including aligned work plans

3. Formalize specific collaboration mechanism with other projects and professional institutions/agencies
(depending on activity)

4. Agree on role and structure of governing bodies (MAF Coordination Board Versus national and

provincial Steering Committees with TABI). Suggesting organizational setup.
Pursue concept of priority planning

Followed-up on the recruitment of FAO CTA and other TAs.

Maintain effective management of day to day works

S

Keep continue monitoring and lessons learned done upon activities
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9, List major adjustments in the strategies, targets or key outcomes and outpuis planned.
I. Strategies not significantly changed
2, No outcomes have been changed
3. Few outputs have been stightly reformulated
4. Nearly all output indicators have been revised
5. Estimated budget required for next Q4 of 2012:
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ANNEXES
Annex I Combined Delivery Report conconsilation for Q2
Annex 2: Fourth qualterly workplan/budget for 2012
Annex 3: Project risks log for reporting period
Annex 4: Project issues log for reporting period
Annex 5: Lessons learned log
Annex 6: Initial monitoring and communication plan

Annex 7: Detailed monthly work plans — cum status, Vientiane and Weekly Programme Update,
Monthly Report and Budget Plans from District Facilitators (PX & PK)

Annex 8: Minutes of project monthly meeting (please make sure that you attached the sign version)

Annex 9:Field visit reports

Mr. Bounkong Souvimonh, NPM

e 03 007 2012

Dr Boun Ay Nounouannavong, Board member... ;M" S S L] ML

Date: 03 0cT 2012
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Date:
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